Gargoyle Figurine 


Wondrous item, rare 


This figurine of stone is small enough to fit in a pocket. 
It looks like a gargoyle one might find atop a cathedral, 
only tiny. If studied up close, you might notice that the 
figurine from time to time seems to have moved slightly 
and changed expression. 


Tf you as an action speak the command word and throw 
the figurine into the air or to the ground, the figurine 
becomes an animated gargoyle, growing to this 
creature’s regular size in an instant. If there is not 
enough room for the figurine to grow, it does not 
change into a gargoyle. 


The gargoyle has its regular statistics (Monster Manual 
p. 140). It serves you and will try to follow your spoken 
commands, including entering combat and risking 
damage. However, it will not willingly destroy itself 
outright. The gargoyle is not under your complete 


control, but can choose how to execute your commands. 


It understands and speaks your languages. When not 
executing a command, the gargoyle acts as a regular 
gargoyle would, in line with its individual personality 
(see below). However, it will not attack you or your 
companions (unless in self-defense). 


GARGOYLE PERSONALITY TRAITS 
ID8& Personality Trait 


Reverent towards its master. 


Hyperactive (after all that time as figurine ...) 


Lazy and discouraging of any action. 
Bloodthirsty and cruel. 


Image: G. Janson 


The gargoyle can stay in this shape for up to four hours. 
At the end of this duration, or when you speak a second 
command word, the gargoyle reverts to its small figurine 
form. Each time the gargoyle reverts to its figurine form 
it regains any lost hit points. Once it has been animated, 
the figurine can’t be used to animate the gargoyle again 
until two days have passed. 


If reduced to 0 Hit Points, the gargoyle is destroyed, 
leaving only rubble and dust behind, and can never be 
used again. 


The first time the figurine is animated, the DM chooses 
the gargoyle’s main personality trait by consulting the 
table below. 


Although the gargoyle serves its master, it will always 
try to follow its personality trait and (when it makes 
sense) try to persuade its master to take action in line 
with this. The gargoyle keeps the same personality trait 
each time it is reanimated from figurine form. 


Manipulative (in particular towards its master). 
Trickster, taking pleasure in scaring others (including its master). 


Constantly droning blasphemies in an attempt to brainwash its master to do evil deeds. 


Insane with ra ainst the living. 
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